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Established in 1997, Delta Masr Group has emerged as a leader in Egypt's agricultural and poultry

industries. With a diversified portfolio encompassing feed production, livestock, poultry, and agricultural

investments, the company operates through five distinct sectors. Each sector is dedicated to
providing high-quality and sustainable products for local and international markets.

Delta Egypt Group is headguartered along the Alexandria Desert Road, where it continues to expand
its operations and innovations to meet growing market demands.

What truly sets Delta Masr Group apart is its seamless operation across diverse sectors,
including poultry, animal production, feed production, agriculture, and grain trading. This
integrated approach creates unparalleled synergy, allowing the company to control the entire
value chain—from sourcing raw materials to delivering finished products. This ensures exceptional
quality, efficiency, and reliability, making Delta Masr Group a leader in its industry.



At DMG, our mission is clear: to transform
Egypt’'s food industry into a pillar of national
security. Our commitment goes beyond
business—we aim to ensure food safety and
quality while fostering innovation,
sustainability, and growth for all stakeholders.

Farmers, the backbone of our industry, are
at the core of our work, and we strive to
provide them with the latest research and
technical expertise. Employees drive our
progress, and we are dedicated to creating
an ambitious environment for their success.
Customers are our partners in excellence,
and we continually strengthen our
collaboration to achieve shared goals.
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CHAIRMAN MESSAGE

Our vision is clear: to lead the transformation of
Egypt’'s food and poultry sectors by embedding
sustainability, enhancing quality, and expanding our
horizons with trusted partners. Through rigorous
research and development, we aim to deliver products
that not only meet but exceed global standards.

Looking ahead, our focus remains on continuous
improvement, enhancing our product offerings,
expanding partnerships, and reaching more end
consumers. We aspire to lead by example, proving
that with dedication, innovation, and collaboration,
we can build a stronger, more sustainable industry.

Personally, | am deeply grateful, and this
drives my unwavenring commitment to
continue building—creating opportunities to
reduce unemployment and contributing
meaningfully to food security.



Revenue:

DMG generates over 200 million USD annually,
reflecting its strong market presence and
consistent growth

across its diverse sectors.

This significant revenue is driven by the success
of the company’s

operations in poultry, animal production, feed
production,

agriculture, and grain trading
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COMPANY OVERVIEW

Capacity:
DMG's operations span across multiple sectors with
considerable production capacities:

« Poultry Sectorincludes production capacities such as
10 million birds annually and 80 million eggs for
hatching annually.

» Animal Production: The dairy farm has an annual milk

production
capacity of 20,000 tons of milk.

- Agriculture: Cultivates 2,200 acres of land with
diverse crops like olives, pomegranates, grapes and
citrus fruits.



DMG PORTFOLIO




Delta Masr Group (DMG) owns and operates several fully equipped mothers' stations,

utilizing the latest technologies in the market, with a combined annual capacity of 500,000
mothers. In line with its growth strategy, DMG is planning to establish three new mothers
stations along the Cairo-Alexandria desert road (Kilo 76), each with a capacity of 150,000
mothers per year. These stations will further enhance the company’'s ability to meet the
rising demand for high-quality poultry production.




To become a regional leader in the agricultural and
poultry sectors by setting benchmarks in quality,
sustainability, and innovation.

We aim to contribute to a healthier world through
sustainable practices and superior food products.

To produce and supply high-quality agricultural and
poultry products that meet international standards.
We are committed to sustainability, community
development, and leveraging cutting-edge technology
to ensure the well-being of our customers,
employees, and the environment.
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POULTRY

The poultry sector at DMG is divided into the following key sectors:

] vomen erarons | = warcma secron | 122 arrenme secron
MOTHER STATIONS HATCHING SECTOR FATTENING SECTOR

The fattening sector handles the
growth and development of
broiler chickens.

With a production capacity of

10 million birds annually, this

This sector focuses on the
production of high-quality
fertilized eggs for hatching.

In this sector, DMG operates
hatching labs that have

a production capacity of

80 million eggs annually,
producing around 80 million

DMG's Breeders Division have a

production capacity of 70 million
eggs per production cycle,
ensuring a steady supply of
healthy and fertile eggs for the
hatching process.

sector ensures a high-quality
supply of poultry for both local
and international markets,
contributing significantly to the
company's overall poultry
production.

and 70 million chicks each year.

These chicks are crucial to the
poultry lifecycle, feeding into
the next stages of production.

These interconnected sectors work in synergy to maintain a sustainable and efficient poultry supply chain, supporting DMG's
commitment to producing healthy and safe poultry products.
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CORE VALUES
N & ®)

Integrity: Innovation: Sustainability:

Upholding transparency and ethical Continuously improving processes Balancing economic growth with
practices in all business operations. to deliver superior products. environmental stewardship.

e

A

te1CQes

Excellence: Community Focus:
Maintaining the highest standards of Contributing to the development and well-be-

quality and performance. iNng of local and global communities
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FEED PRODUCTION

] # Delta Masr Group owns a state-of-the-art feed factory spreaad
u ' across 30,000 sguare meters, dedicated to producing a wide
variety of high-quality feed for chickens, livestock, ducks, geese,
turkeys, and local chicken breeds. The factory is equipped with
two advanced production lines, each capable of producing 25
tons of feed per hour, allowing for a total annual production of
approximately 300,000 tons. To ensure optimal production
efficiency, the facility includes extensive storage capacities, with

granaries capable of holding up to 5,000 tons of raw materials
such as seeds.

A\

ARY
O TR N .""f.

This robust infrastructure supports the company’s
commitment to providing top-tier feed solutions, meeting the
growing demand in both domestic and regional markets.
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AL
DUCTION

Delta Masr Group (DMG) operates a highly efficient animal

production facility spanning 19 acres. The company recently
inaugurated the “Delta Diary Project” , which boasts a capacity of
1,500 heads of premium dairy cattle, including world-renowned breeds
such as Holstein and Friesian.

In addition, DMG owns a robust herd of 10,000 Barki sheep, known for
their resilience and high productivity. Looking ahead,

the company plans to expand its operations further with

the establishment of a fattening cattle station on Al Alamein road,

set to open in expansion. This new facility will have a capacity of 5,000
cattle, reinforcing DMG's commitment to leading the industry in both
dairy and meat production.
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ANIMAL PRODUCTION

DMG’s Animal Production Sector focuses on the breeding and production of livestock to
ensure high-quality dairy and meat products. Key areas include:

S

ATTLE
5 ope -ates a herd of dairy cows for milk production,
in annual capacity of 20,000 tons of milk. The herd
omprised of the finest international breeds, ensuring
Jality milk for both local and export markets.
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Delta Masr Group (DMG) owns Delta Masr for Agricultural Investment, a company that
manages 2,200 acres of desert land, with this area already reclaimed and cultivated. The land
is primarily planted with a variety of high-value fruits and

vegetables, including capsicum, cucumber, pomegranates, citrus, grapes, peaches, and pears.
DMG is a major player in the agricultural export market, producing tables grapes annually,
which are exported to multiple countries around the world.

The group also produces pomegranates each year, making them a key supplier to global
markets. Through its innovative agricultural practices,

DMG continues to contribute to the expansion of Egypt's agricultural sector,

focusing on sustainability, quality, and international trade.
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The Agriculture Sector at DMG focuses on th ultivatiaéfﬁ of high-quality cro

fruits to meet both local and international mar‘j_ demands. Key activities in

\
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AGRICULTURAL LAND

DMG owns and cultivates 2,200 acres o
trees are grown. These include olive
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- investments, DMG continues to enhance égypt?s agricultural production,

contributing to food security and export growth.
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GRAIN TRADING

The Grain trading Sector at DMG plays a vital role in ensuring the availability
of high-quality raw materials for animal feed. Key activities include:
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ANIMAL FEED RAW MATERIALS

DMG imports and trades raw materials for animal feed, with an annual
import capacity of nearly 400,000 tons. These raw

materials are essential for the production of feed for poultry,
livestock, and other animals, ensuring the highest quality

nutrition for the animals.
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COMPANY STRATEGY
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Delta Masr Group thrives on the synergy between its core poultry farming operations and
its diversified agricultural activities. By integrating advanced technology, research, and
innovation, the company ensures the highest standards of safety, sustainability, and
quality. Our brand embodies reliability, trust, and dedication to delivering healthy food
solutions to communities worldwide.
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Delta Masr Group thrives on the synergy
between its core poultry farming operations ana
its diversified agricultural activities.

By integrating advanced technology, research,
and innovation, the company ensures the
higshest standards of safety, sustainability,

and quality. Our brand embodies reliability, trust,
and dedication to delivering healthy

food solutions to communities worldwide.
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OUR STORY

THE “ WHY? “

At Delta Misr Group, we aim to revolutionize
Egypt’'s agriculture and livestock industries

with innovation, quality, and sustainability. ‘@ 5

Committed to feeding the world THE WHAT? . . | .

responsibly, we strive to set new standards Deltg Misr Group is a.leader‘ in Egypt's agricultural

while ensuring future generations have and livestock industries, operating:

access to safe, nutritious food. * Breeding Farms for fattening and breeding
stock.

THE “HOW?” » Poultry Hatcheries producing millions

We've grown through strategic expansion, of chicks annually.

innovation, and a focus on quality. From * Feed Production Factories ensuring top-quality

building fattening farms to advanced ivestock nutrition.

hatcheries and feed plants, we invest in » Dairy Farms for milk and dairy products.

technology, infrastructure, and talent, « Agricultural Operations cultivating fruits and

optimizing every stage of the supply chain grains for local and export markets.

for sustainability and efficiency.
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OUR VALUES

: o
= @ : @" Professional and o O Sustainable
innovative ~ @\ Trustworthy % and Ethical

AT /(f q 4 .
0@ Trustworthy @ Sustainable leader @\ Empathetic

Innovator

- A knowledgeable and - Leading the market through - A visionary company that
reliable partner with innovation, while caring for the nurtures growth and
a long track record land and the communities. empowers businesses for

of success. long-term success.
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e DMG’'s Commitment to a Sustainable Future: How We Are
Advancing the 17 SDGs.

« How DMG is Contributing to Sustainable Development Goals (SDGs)

« At DMG, sustainability is at the core of our operations. We are proud to be
aligned with the United Nations’ Sustainable Development Goals (SDGs)..



HERE'S HOW WE'RE
MAKING A DIFFERENCE:

({4
\ 4

- Zero Hunger
- Ensuring Food Security and
Sustainable Agriculture

DMG is actively involved in ensuring
food security and advancing sustainable
agricultural practices.

Through our extensive farming operations,
which include the cultivation of grains and
other crops, we contribute to local food
production, reduce reliance on imports, and
promote sustainable farming practices
that ensure a stable food supply for
communities in Egypt and beyond
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- Decent Work and Economic Growth
- Promoting SustainableEmployment

We are committed to promoting decent work
and economic growth by creating job
opportunities across our operations.

From our feed production factories to

our agriculture and livestock farms,

DMG supports thousands of workers,
ensuring fair wages, health benefits, and a safe
working environment, all while driving Egypt’s
economic growth.



HERE'S HOW WE'RE
MAKING A DIFFERENCE:

QO

- Responsible Consumption and
- Production - Reducing Waste and
Promoting Sustainability

DMG adopts responsible production
methods by reducing waste across all stages of
production.

From sustainable feed production to

waste management practices on our farms,
we strive to minimize our environmental impact
and promote the efficient use of

resources, contributing to sustainable
consumption and production patterns.
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3

- Climate Action - Combating
- Climate Change

We take proactive steps to combat climate
change by integrating sustainable practices into
our daily operations.

By investing in energy-efficient technologies,
oromoting sustainable water usage, and
continuously reducing our carbon footprint,
DMG is playing its part in mitigating climate
change and working toward a more resilient
future.




HERE'S HOW WE'RE
MAKING A DIFFERENCE:

N
——
.

- Life on Land - Protecting
- Ecosystems and Biodiversity

As part of our commitment to environmental
preservation, DMG actively works to restore
and protect terrestrial ecosystems. We
focus on sustainable land use, afforestation,
and soil health to ensure the long-term
viability of agriculture while protecting
biodiversity.

Our initiatives help combat desertification and
promote sustainable land management
practices.
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&

- Partnerships for the Goals
- Strengthening Global Partnerships

DMG recognizes the importance of
partnerships in achieving sustainable
development. We collaborate with local and
international organizations, governments, and
industry leaders to share knowledge,
exchange resources, and jointly work toward
creating a more sustainable future for all.
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MILESTONES

FOUNDATION

1997

Established with a
poultry farm raising
40,000 fattening
mothers.

2001

EXPANSION

Opened a hatchery
with a capacity of
24 million chicks
per year.

2000

Began grain import
* and export activities.

DIVERSIFICATION

.

Increased Breeding

2004 Farms to five,

raising capacity to
2006 240,000 mothers.

SCALING OPERATIONS

@



NEW VENTURES
2006

Launched a
sheep farm.

MILESTONES

AGRICULTURAL GROWTH

I
i

2011
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" Cultivated

pomegranates.

Established
Delta Masr

2009 . for Feed.

FEED PRODUCTION
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MILESTONES

LIVESTOCK INITIATIVES BROILER PRODUCTION
' Started " Scaledup t
2015 adaari‘r‘; 2016 prc‘}ce)ldeuc:pbr‘giler‘
farm. chickens.

Began cultivating

201 5 grapes and oranges

* for export.

EXPORT EXPANSION

Expanded mother
stations to eight,

accommodating
2017 + 400,000 Breeders.

POULTRY CAPACITY
GROWTH




ENHANCED OPERATIONS

’ Reached 450,000
and 1500 dairy cattle.

2018

MILESTONES

Breeders 2019 !
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FUTURE BROILING FARMS

Planned expansion along

Al Alamein

Road

New lab established
2019 . to produce new
hatchery

INNOVATION IN HATCHING




2022
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MILESTONES

BROILER EXPANSION

Increase capacity to 1.2

million/ cycle

LAND ACQUISITION

2023

" Acquire land for cultivation

of oranges and olives

Built new
2022 hatchery facility

EXPANSION

@
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STRATEGIC PARTNERS

-
Cargill 9 MSD
@ evonix BONGE ADISSEO
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52 A Tagseem Al- Shams, Remayah Square
. Giza E

+201004088855
+201223987353 +2033772299

info@deltamasrgroup.com
deltamasrgroup.com

deltamisrgroup deltamasrgroup



https://www.deltamasrgroup.com/

